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ABSTRACT \
White malEs represent “nly 45 percent of the U.S.

‘work force. Within a few years, 75 percent of ‘those entering the

labor ‘force w;ll be women and m;norltles, accordlng to ‘the U.S.

,Department of Labor. The work force is gettlng smaller as-well as

changlng in nature. To attract and keep the most quallfled and
productlve workers, bus1nesses must. make charnges in their management
pollc1es and p‘actlces that few employers or ‘workers. have antlclpated
or are prepaLed for. Among the compan1es that have promoted the
beneflts of a mult1cultural, d1vers1f1ed work force -are Procter and
Gamble, Dlgltal Equlpment Corporatlon, Avon, Xerox, Mobllek
Honeywell, Colgate-Palmollve, and :0rtho Pharmaceutlcal For example,
Procter and- Gamble has establlshed special mentoring programs. to help
bring Women- and blacks: into management by proV1d1ng them information
about organlzatlonal styles 'of management, leadership,. ¢communication,
and networking. Dlgltal Equlpment Corporation has started a program

to create managemcnt awareness of attitudes and assumptions about

caces and genders: and how those attltudes and assumptlons 1nfluence

‘company’ and employee pollcles and behaV1ors, To manage. a diversified

work force, managers must learn to- be sens1t1Ve to the cultural
influences among their .employees. Cross-cultural tra1n1ng is also
crucial to success in international markets, as- U.S. companies
compete in a global market and form joint ventures that require the
transfer of employees across continents. (18 annotated resources)
(CML)
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CQ Demogra lnc data and labor trends confirni what is alr
‘known-the traditional work forcé of the ‘one com
I.O largely of white males, n6 longer exists..
minorities -represent. an -increasing -percentage of worhn%
- ameneans’ o';'neg w'hﬁtle ma‘lses Dep;%m onlL46 percent o
- . those 'em e-U. ent of.
R o that vithin's Tew 75 percent of all
N work force. wﬂl be women and minorities; IF other pognlao
tion'groups (Blacks, Hispanics; Asnans, and’ others) ‘continiic
) ga -t increase ‘at ‘the cnrrenetedrate, cultural  diversity in the

workp eewillbe_gua}rantv d.

‘for:thém will be:great. Toattractan

es required in pr

. from ahomogeneous to a multi

' fcw ggployers or workers have anuapated or: are prepared
o address.

-in all things 1s inevitab)

tural,b ed work force are companies like Procter and
‘Gam l B&o uipment. | Lo _rauora -Avon, ‘Mobilc;
. Xerox, g:vell, te-Palmolive 0 Pharma
] ceutreal,as' draxyo Johnso 1 and Johnson. 'l‘hesecom
---pahies_are.initiating: “to._help- their. employees
understand their orFamzatxons and each other.. Proctor. and
‘Gamble; for example, has éstablishéd special mentoring pro-
grams to help bring: wome(r(r::ni)glfnlzcklgsrgtcf tlsre crlxlramstream

of company management u
-are nee%ae? clarify for women'and mtinontics the. unwntten
néloes and: cultural :la]stl;rles ot;_ an’organizati cin. dcl:lfsﬁlrmanon
about organizaticn es o cment, lea com:
.munication,-and- nétworking must, ge communicat to this

‘compazy:.

To address: the mulucultural .charaéteristics .of the work
" :force, Digital Equipment- Corporation (Copeland 1988¢) has
mmated a"value erences o§ram to create management
-awareness of ‘stereotypes--attitudes and.assumptions about

cmployee policies and behaviors. Dissatisfied with high jo
. . turnover and lack-of female and minority representation in
% pperzmanagement,ﬁOrtho Pharmaceuhcal’s ‘president and
L board of directors hired a consultant to conduct for them' a
N> 3:dayworkshop on the same topic (Cope ¢land 1988¢). Later,
i & they ol'fered the worksho Elp exr semor and middle mana-
> .gers.and su pervisors.. like these are’ forerunners in
00 compames attempts to help their “emplo; yees understand

‘ other.and the.unique attitudes, :and habits
; b representanve of various- es. Armed w: 1" this infor-

" .mation, manag ers and workers ‘alike can be more effective in

therr dealmgs witk each
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THE MUL"'ICULTURAL WORK FORCE

ay, women and"

bor. pro;ects ‘they:are doing something wro
« -a group- of Japanes¢ workers for  praise (or_criticism).can.

fmanagersmustleamtobesensmvetoumquedxﬁ'erenees. )

g At the saine nme that the: work force rs g in-nature;
“it is also f ewer entry-
“ level workers to select for cmp) ent an e compeuuon-

‘fied and. productive. workers, businesses wiﬂ need to change'

their management polrcxtelsl and practices. Although change- ~uonal value systems, drverse codes of conduct, and’even:

progressing
work force-are ones

Amongwe rsiBroneers promotmg the: beneﬁts of .a multicul-.

Aandem needeross-mltural .to be-competitive. .
: ortlns leadest..blrshedbyeom anies that have - - -

the benefits a'multicultural work S
—forcean d are working towardtlns } will offer direction to k;
'othersthatarejnstbegnnmgtoa s this-issue. o

-used id meeting the challenges posed by work force diversity.

£ .. —set of-workers.so.they.to0 can. navrgate -upward .in.the.

-Chute, A. G, andShatzer,L.S *Desig
.races and’ ienders-and how they influence: company/

~

For example, ers-and- supemsors need to-be. aware
that methods of ering praise (or cnm:lsm) differ across
cultures. ‘Americans respond to. ec_i)%nm i
like to be singled out for their a evements. -
to clear. communication—-even when it is’to_ pomt out that ‘
-Japanese- people; on-the
other harnd, are team players. le out one member. of-

cause great discomfort. To a diversified work force,

ualsocuualtosucwssmmter— N
nanonal markets. oday, US. companics are heavily !
ed in international business, forming joirt ventures that ¢
uire the transfer of employees acress continents. “Inter- :
- relationships - are ‘Countless ‘hazards - are-
created by communication f lems, differences in motiva-

différences in-orientation to fundamentals such as:percep-

Thrsﬁendrmdlma;!lat ovrdesresourcesthatcanbe

Prlrit Resources

Chan, C. How to Commiunicate Bdlerwuh Qients, Custo-

.menr, and_Workers Whose'- Is Limited. Los

les: :Los-Angeles County Commission on Human-

Re tions, 1989. IC Document Reproduction Service
No. ED 304 942)

ﬁn | for supemsors, eo-workerlsll 24d- olhers, thrs
booklet explores consequences tz -communication,
examination of ‘personal assumptions, and ways to rmprove, i
oommumcat:on. - !

for International
Teletrammg. Intemational elecon erence Association . ;
2989 Yearbook. RIC Document Reproduction Service N
No."ED 313,01 ‘ ‘ ’ Lk

Althoughteletrammgeanbndgegeogranhreallydrstant pu-

lations, its success requires appropriate awarencss of cultural.
differences and their integration in-instructioral. desxgn

Copeland, "Training Americans to Do Busines§ Over-

* Training 21, n0..7 (July 1984): 22-33. (ERIC No.

E' 3m 94 ) U. S. DEPAITNENTOF EDUCATOON . e

Oftice of
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CENTER (ERIC)
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UsS: multmabonal ol
their -work- force:

ations must_face:the reahty that
lg -international- or intercultural

'competence . .
: Cozslma * Thainin ggoﬁc“l 7(Jul ghs% & ctﬁve
P no - (v
ORI EJg517 9a1)." =

v Illustrates .some of the: dnfferenees that.cause problems for.
<. - Americans workmg with people from-other countries, kiere

so.-. or abroad

B Co¥ L. "Learning to Manage a Mulucultural Work
orce.*  Training 250, 5 (May 1988a): 4851, 5556,
S (ERICNe. BV §50).

S Aers from different cultural backgrounds should ‘include
£ information on stereotypes and assumptions, unwritten rules,
7. - 'membership, and tultural differences,

; ‘Copeland, L. “Valuing:Divetsity, Part 1:; Malnng

: %?Cu?’tural Drff:lr.erswes at thtty:Wor slace.” Pasamel 65,
no: 6 (June 1988b) -52-60. -(ERIC -No. EJ 371 538).

~ -Huinan resource managers whio value cultural diversity
source of enrichment and opportumty cat: bring ; av th of

- %beneﬁts toa company i
Copeland, L “*Valuing Drversnty Part'2: Pionecrs and
- . " -Champions ofChan *- Personnel 65, 0. ] ].(July 1988c)
44:49." . (ERIC No, 372 989).

7 ‘Model corporate ograms.to addrécs. the cuitiral d fiva-
.7 ‘tiom ‘of many whrtle’,rmale managers are describzd. P

. GeblggoB "Managngrversrty 1hmmg27 -no. 7(July

SN

\Describeswa ‘to change of, g]mzatmnal ems, structur
and’ praetrces{% ehmmagte subtle bamers?n?d grs'hance wo:lff
‘place:relationships,including -awareness tréining, attitude
change;’and valmng “diversity..

' “Henry,W. A, IIL,_"Beyond thé Melting Pot." Zire 135, o,
{Apiil 3, 1990); 2331,

. Isonio, S. A., and Garza, R; T.. "Protestant Work- Ethic
: Endorsement ‘among. Anglo -Americans, ‘Chicanos, and
Joumnal of Behavioral

Mexicans." Hispanic. ‘Sciences 9
336)4(December198’7) 413-24.. (ERIC:No. EJ 370

cultiiral dr}‘ferences in orientation toward work and
lersure among

:* ONeil, V. “'I'rammg the. Multi-Cultural Managet.” 1In
Lan, and Communicction for World: B.:siness.and

~the: Proceedings of the:Sixth: Amal Con-
Jerence. “Ypsilanti:' Eastern - ' University, 1987,

g;uc "Document Reproduction Service. No..ED- 293

managers to supervise, develo and retain work--

Ogden, J. D..

In the 21st- eentur{’eracral and ethmcﬁgtou Ips ‘in- the United _situations; At what po

values ‘of one’s .own- culture to accommodate those of _

;- States will outn I whrtes for the time. A multicul-
22 - - .tural society Fovem -and-educate;-and- -
'tign%deMonsofthenatronswayo life and institutions may

A West German electronics, _corporation’ designéd a work-
‘shop to help managers. communicate with. U.S. business
partners through“awareness of. U.S. communication styles,
modes:-of - expression, value patterns, and . communication-
cues.

7 q;ﬂleScmmAmraIConfmmLan

Bnmnes: if_nd'ﬂle essions. ~ Ypsilanti: tern - -
clu University, CDocumeri Reproduc-
tron Servrce No.E 304 Among the 89 papers are

the following: -

Armétrong, R.'N.; Srsson,uR. and _Page, J. H "Cross-
Cultural’ Commumcatron "Training - in Business: A
Sensmzmg Module (ED 304 903 ’

Five-phase tr module includes discussion of “outsider”
experiences, mem - ift- subcultures: 'and-_subgroups,
shared characteristics of eulmrally diverse individuals,
cnltural simulation;'and debriefing:

‘Ben-Joseph, M. i 4d-Delivering Cross-Cultural
Z's’ﬁ‘%)

Instructron.

ADescribes a course on ement ina cross-cultural envir-
onment. jents, short _stories, proverbs,; ..
games; and fi ]
—Dukes, T. "Whar You From?: Tea g Cultural Drffer-

‘ences in the Business Commumcatron
899):

Presents - exercises - ‘designed-to -reduce provmclahsm and
..erghtcn eultural givareness.

- Cross-Cultural Orientation- Pro-
grams for’ Busmess. (ED 304.901).

1-da onentatron _workshop-addresses_concepts, of inter-
culturai communication, awareness of oneself as “a-cultufal

‘being, and nonverbal ‘codes.’

Victor, D. A. ' "Ethical’ Consrderat ons in Desxgmn the-
Inte%tronal ‘Business“Communication. Course.” (ED

Addresses a dilemmafa ns working in multicultural:

onld one reject the norms and

another? -

Stolovrtch, H. D; and Lane, M *Multicultural Trammg:
Designing _ fo Affeetrve ‘Results.” Performance and
Wz&m -6 (July 1989): "10-15." (ERIC No. EJ.

Describes a. multreultural awareness program for- Montreal
bus drivers d -to improve: their attitudes toward and
services.to multiculty 'stomers.
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